SD3: Corporate Governance report 2014
CORPORATE GOVERNANCE REPORT
(2014)


- Company: 
Song Da 3 Joint Stock Company


- Address: 
No. 105, Pham Van Dong Street, Thong Nhat Ward, Pleiku City, Gia Lai Province                               
               - Tel: 

0593 715 390   Fax: 0593 715 389    


- Charter capital:  VND 159,993,560


- Stock code: 
SD3
I. BOD activities:
Meetings:

	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Nguyen Van Binh
	Chairman
	4
	100%
	

	2
	Nguyen Van Nam
	Member
	4
	100%
	

	3
	Le Huu Phuoc
	Member
	4
	100%
	

	4
	Vo Thanh Hung
	Member
	4
	100%
	

	5
	Vu Ngoc Dung
	Member
	4
	100%
	


II. Board resolution/decision:

	No.
	Resolution/decision No.
	Date 
	Content

	1
	01/ NQ – SD3 - HDQT
	02 Jan 2014
	Resolution on borrowing the capital from bank

	2
	01/ QD – SD3 - HDQT
	16 Jan 2014
	Decision on founding Salary Committee to consider increasing salary grade

	3
	02/ QD – SD3 – HDQT
	17 Jan 2014
	Decision on staff work of Song Da – An Nhan Joint Stock Company 

	4
	03/ QD – SD3 - HDQT
	15 Jan 2014
	Decision on the regimes of the employee for the Tet Festival 2014

	5
	04/ QD – SD3 – HDQT
	17 Jan 2014
	Decision on the salary payment 2013, bonus for finishing the year plan 2013 for indirect part

	6
	04A/ QD – SD3 – HDQT
	20 Jan 2014
	Decision on the award for collectives, individuals of the Company in 2013

	7
	05/ QD – SD3 – HDQT
	17 Jan 2014
	Decision on the method of finishing the operation plan 2013 for direct labor

	8
	06/ QD – SD3 - HDQT
	18 Jan 2014
	Decision on the award for collectives, individuals who gained excellent achievements in completing the operation plan 2013  

	9
	07/ QD – SD3 – HDQT
	22 Jan 2014
	

	10
	08/ QD – SD3 – HDQT
	22 Jan 2014
	Decision on purchasing Tower Crane for the construction

	11
	09/ QD – SD3 – HDQT
	23 Feb 2014
	Resolution on selling the shares of the Company at Song Da – An Nhan Joint Stock Company

	12
	10/ QD – SD3 – HDQT
	11 Mar 2014
	Decision on approve the result of bidding Package TB-2A: supplying 8 trucks – 15 – 18 tons

	13
	11/ QD – SD3 – HDQT
	11 Mar 2014
	Decision on approving the training plan of Song Da 3.06 Branch

	14
	12/ QD – SD3 – HDQT
	11 Mar 2014
	Decision on purchasing Stone Crushing- Screening Line: 250 tons/h

	15
	13/ QD – SD3 – HDQT
	15 Mar 2014
	Decision on liquidating the assets, materials 

	16
	09/ NQ – SD3 – HDQT
	26 Mar 2014
	Decision on adjusting the contents of the contract on purchasing the shares of the Company at Song Da – An Nhan Joint Stock Company 

	17
	10/ NQ – SD3 – HDQT
	27 Mar 2014
	Resolution of the regular meeting in Quarter I/2014

	18
	11/ NQ – SD3 - HDQT
	28 Mar 2014
	Annual General Mandate 2014

	19
	14/ QD – SD3 – HDQT
	28 Mar 2014
	Decision on purchasing semi-truck for construction

	20
	15/ QD – SD3 – HDQT
	28 Mar 2014
	Decision on approving the training plan of Song Da 3.07 Branch

	21
	16/ QD – SD3 – HDQT
	27 Mar 2014
	Decision on approving the cost estimation for Annual General Meeting of Shareholders

	22
	17/ QD – SD3 – HDQT
	05 Apr 2014
	Decision on approving the cost estimation of enterprise management 2014

	23
	18/ QD – SD3 – HDQT
	05 Apr 2014
	Decision on liquidating the assets which are not used

	24
	19/ QD – SD3 – HDQT
	07 Apr 2014
	Decision on approving the investment project on purchasing Stone Crushing- Screening Line: 250 tons/h

	25
	20/ QD – SD3 – HDQT
	18 Apr 2014
	Decision on cancelling the result of bidding Package TB-2A:

	26
	21/ QD – SD3 - HDQT
	26 Apr 2014
	Decision approve the regimes for the employee: Festival 30.04 and 01.05 2014

	27
	05/ NQ – SD3 – HDQT
	05 Apr 2014
	Resolution on approving the operation result 2013; Approving the operation plan 2014

	28
	06/ NQ – SD3 – HDQT
	05 Apr 2014
	Resolution on mortgaging the assets and capital borrowing limitation, guarantee at Gia Lai Investment and Development Bank

	29
	07/ NQ – SD3 – HDQT
	05 Apr 2014
	Resolution on approving the project: improving the capacity of construction equipment 2014

	30
	12/ NQ – SD3 – HDQT
	12 May 2014
	Resolution of the regular meeting of Quarter II/2014

	31
	22/ QD – SD3 – HDQT
	16 May 2014
	Decision on purchasing concrete pump for the construction

	32
	23/ QD – SD3 – HDQT
	23 May 2014
	Decision on approving the contents of the contract: executing the structure concrete of falling dam – Xepian – Xenamony Hydropower Project

	33
	24/ QD – SD3 – HDQT
	05 May 2014
	Decision on approving the bidding plan on the project: improving the capacity of construction equipment

	34
	25/ QD – SD3 – HDQT
	23 May 2014
	Decision on approving the bidding document of Package TB-5A supplying two Tower Crane 16 tons

	35
	26/ NQ – SD3 – HDQT
	14 June 2014
	Resolution on approving the staff work of the Company 

	36
	27/ QD – SD3 – HDQT
	16 June 2014
	Resolution on purchasing water pump – 15m3/h for the construction

	37
	28/ QD – SD3 – HDQT
	16 June 2014
	Decision on approving the functions, duties of directly under departments

	38
	29/ QD – SD3 – HDQT
	19 June 2014
	Decision on selecting the auditor

	39
	30/ QD – SD3 – HDQT
	23 June 2014
	Decision on approving the repairing of Crushing Plant 205 tons/h

	40
	31/ QD – SD3 – HDQT
	23 June 2014
	Decision on repairing Volvo car

	41
	32/ QD – SD3 – HDQT
	11 July 2014
	Decision on approving the results of Package: TB-5B supplying two Tower Cranes: 16 tons

	42
	13/ QD – SD3 – HDQT
	16 July 2014
	Resolution of extended meeting of Quarter III/2014

	43
	33/ QD – SD3 – HDQT
	07 Sep 2014
	Decision on the price unit for hiring operator of Tower Crane

	44
	34/ QD – SD3 – HDQT
	18 Aug 2014
	Decision on approving the functions, duties of Steering Committee of Dak Lo hydropower Plant

	45
	35/ QD – SD3 – HDQT
	10 Sep 2014
	Decision on appointing Chief Accountant – Mr. Pham Ngoc An

	46
	36/ QD – SD3 – HDQT
	12 Sep 2014
	Decision on approving the functions, duties of Steering Committee of Xepian – Xenamnoy

	47
	37/ QD – SD3 – HDQT
	12 Sep 2014
	Decision on founding the disciplinarian board of the Company 

	48
	38/ QD – SD3 – HDQT
	26 Sep 2014
	Decision on founding the committee to test the vocation

	49
	39/ QD – SD3 – HDQT
	26 Sep 2014
	Decision on approving the contract on purchasing stone after shoot – Dong Nai 5 Hydropower Plant

	50
	40/ QD – SD3 – HDQT
	27 Oct 2014
	Decision on approving the estimation on the contract: cleaning reservoir foundation of Xekaman 1 Hydropower Project

	51
	41/ QD – SD3 – HDQT
	01 Oct 2014
	Decision on issuing the rule on managing material, spare parts

	52
	42/ QD – SD3 – HDQT
	01 Oct 2014
	Decision on issuing the rule on managing staff, workers and salary

	53
	43/ QD – SD3 – HDQT
	01 Oct 2014
	Decision on approving the governance rule of the Company 

	54
	44/ QD – SD3 – HDQT
	01 Oct 2014
	Decision on approving the rule on decentralizing management and investment

	55
	45/ QD – SD3 – HDQT
	01 Oct 2014
	Decision on approving the rule on decentralizing management in the production activities

	56
	46/ QD – SD3 – HDQT
	01 Oct 2014
	Decision on approving and issuing the rule on decentralizing contract management

	57
	47/ QD – SD3 – HDQT
	01 Oct 2014
	Decision on approving the rule on decentralizing management in bidding work

	58
	48/ QD – SD3 – HDQT
	27 Oct 2014
	Decision on approving the estimation of the contract on the resettlement area of Xekaman 1 Hydropower Project

	59
	49/ QD – SD3 – HDQT
	13 Nov 2014
	Decision on appointing the head representative of Song Da 3 Joint Stock Company at Laos – Mr. Bui Dang Thuong

	60
	50/ QD – SD3 – HDQT
	06 Nov 2014
	Decision on approving the contract on purchasing stone after shoot with Thac Ngan Ecotourism Joint Stock Company – Dong Nai 5 hydropower Plant

	61
	14/ NQ – SD3 – HDQT
	13 Nov 2014
	Resolution on founding Representative Office of Song Da 3 Joint Stock Company at Laos

	62
	15/ NQ – SD3 – HDQT
	13 Nov 2014
	Resolution of the regular meeting in Quarter IV/2014

	63
	16/ NQ – SD3 – HDQT
	13 Nov 2014
	Resolution on foundation and appointing Chief of Risk Management Department – Mr. Dang Ba Dien

	64
	51/ QD – SD3 – HDQT
	14 Nov 2014
	Decision on approving the contract on purchasing stone after shoot with Thanh Nam Construction Co., Ltd

	65
	52/ QD – SD3 – HDQT
	25 Nov 2014
	Decision on approving the recruitment policy

	66
	53/ QD – SD3 – HDQT
	12 Dec 2014
	Decision on dissolving Song Da 3.06 Branch

	67
	17/ NQ – SD3 – HDQT
	12 Dec 2014
	Resolution on mortgaging the assets and capital borrowing limitation, guarantee at Gia Lai Investment and Development Bank

	68
	18/ NQ – SD3 – HDQT
	12 Dec 2014
	Resolution on mortgaging the assets and capital borrowing limitation, guarantee at Gia Lai Investment and Development Bank

	69
	54/ QD – SD3 – HDQT
	16 Dec 2014
	Decision on approving the functions, duties of Risk Management Department

	70
	55/ QD – SD3 – HDQT
	22 Dec 2014
	Decision on approving the norm – price unit of Xekaman 1 and Xepian – Xenamnoy Hydropower Plants

	71
	56/ QD – SD3 – HDQT
	22 Dec 2014
	Decision on approving the hiring contract: Crawler Crane 60 tons for the construction at Xekaman 1 Hydropower

	72
	57/ QD – SD3 – HDQT
	22 Dec 2014
	Decision on approving the hiring contract: pump machine for the construction at Dong Nai 5 Hydropower


III. Change in connected persons/institutions
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	
	Pham Ngoc An
	Chief Accountant
	
	10/09/2014
	
	Appointed

	
	
	
	
	
	
	


IV. Transaction of PDMRs and connected persons
1. List of of PDMRs and connected persons 
	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Dang Thi Hanh
	
	
	30,000
	0.15
	

	2
	Nguyen Van Nam
	
	General Manager cum Member of BOD
	30,000
	0.19
	

	3
	Vo Thanh Hung
	
	Member of BOD
	1,577
	0.01
	

	4
	Pham Xuan Thong
	
	Chief of Supervisory Board
	7,106
	0.04
	

	5
	Pham Thi Bich Thao
	
	Wife of member of Supervisory Board
	22,400
	0.14
	


2. Stock transaction
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Nguyen Van Nam 
	General Manager cum Member of BOD
	10,000
	0.06
	30,000
	0.19
	Buying

	2
	Dang Thi Hanh
	Connected person
	24,000
	0.15
	24,000
	0.15
	

	3
	Vo Thanh Hung
	Member of BOD
	1,577
	0.01
	1,577
	0.01
	

	4
	Pham Xuan Thong
	Chief of Supervisory Board
	7,106
	0.04
	7,106
	0.04
	

	5
	Pham Thi Bich Thao
	Connected person
	22,400
	0.14
	22,400
	0.14
	


3. Other transaction: None
V. Other issues: None 
